SHP Pastoral Council Minutes

May 13, 2025

Member Present: Fr. Portelli, John Catalin, Renee Benser-Swantra, Tom Fruchey, Taylor Rhodes,
Mike Beltram, Nathan Davis, Kathy Kazanski

Excused: John Lariviere, Mark Harris

The meeting was called to order at 6:20 PM by Council Chair, John Catalin. Fr. Portelli lead us in
the opening prayer.

Council members reviewed and approved meeting minutes from June 18, 2024.

Updates:

e Bishop Gruss Presentation ( )
In a presentation, Bishop Gruss recently shared the state of our diocese from years
2015 — 2024. Purpose of Bishop’s presentation was to show by data, the overall
health of our diocese. Numbers of baptisms, marriages, 1t Communion,
Confirmations and school attendance all show a decline over the 10-year period.
Documentation also shows a decline in self-proclaimed Christians over these years.
Parrish leaders will be encouraged to discuss how to best build their Christ centered
community.
e 2025 Sacred Heart Christ Mission Appeal ( )
Sacred Heart has met their given goal. CMA 2026 will begin by September 2025.
e Campus Building Updates ( )
o Exterior lighting has been added on building that light parking lot and
exterior buildings.
Activity Center roof is leaking, bids are underway
OSV, Our Sunday Visitor, will work with both Parishes to supply needed
software that enables the office to track parishioner payments and other
money collections.
o Exterior church door by the large ramp is not properly locking, after attempts
were made to fix the door. This will need to be replaced with a secure door.
Bids have been taken.
o Church digital Marquee plans are underway with bids. Discussion of
instalment, pixels for maximum view, color and marquee title/pic.



New Business:

e Spring and Summer Parish Activities ( )
Father Portelli will have various parish up-coming activities in the Bulletin to alert
parishioners of events. Events include Christian Friendship (Young Adult Group) May
28, Corpus Christi Procession in Gladwin June 22, Parish Picnic August 24™, Parish
Mission with Fr. Matt Mauriello at St Athanasius August 3-6, Vocation Fundraiser at
STA Aug 10™, Harrison Street Fair August 22 & 23 and Ladies Half Day Retreat Oct 4,
e Parish Office Hours
Our parish office hours will be reduced immediately. For the near future, office hours
on Monday will be noon to 4:30 and closed on Friday.
e Adult and Children Education Leader
Interviews are currently underway for Adult and Children education leader.

Open Discussion:

e Tom Fruchey brought up the topic of having “door greeters” at weekend Masses. This
idea will need a volunteer to schedule greeters. We will see what can develop.

e Discussion on how to make the Confessional waiting line clear to all visitors and
parishioners was discussed. We will use the full 2" pew (on St. Joseph side) marked
with signage to show where to wait in line.

Next Meeting: August 12, 2025

Council meeting ended at 8:45 PM with prayer lead by Fr. Portelli

Minutes compiled by John Catalin and Kathy Kazanski



